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What is a Project? 
• Set of discrete and interdependent activities carried out to achieve an intended outcome
• Allocable resources (dollars spent, people responsible for accomplishing tasks, venue or service

location(s), time spent)

What is an Intent? 

• An objective or expected result in a project.

Focal Area Intent 

Institutional Capacity Improve the library workforce 

Add, improve or update a library function or Improve the library's physical and technological 
operation in order to further its effectiveness infrastructure 

Improve library operations 

Information Access Improve users' ability to discover information. 

Improve access to information Improve users' ability to obtain information resources. 

Lifelong Learning Improve users' formal education 

Improve users' knowledge or abilities beyond Improve users' general knowledge and skills 
basic access to information 

Human Services Improve users' ability to apply information that 

Improve users' ability to apply information furthers their personal, family, or household finances 

that furthers their personal, family or Improve users' ability to apply information that 
household circumstances furthers their personal or family health & wellness 

Improve users' ability to apply information that 
furthers their parenting and family skills 

Employment & Economic Development Improve users' ability to use resources and apply 

Improve users' ability to apply information information for employment support 

that furthers the status of their jobs and/or Improve users' ability to use and apply business 

business resources 

Civic engagement Improve users' ability to participate in their community 

Improve user engagement through their Improve users' ability to participate in community 
library that furthers the common or conversations around topics of concern. 
community good 

OR 

Improve users' ability to engage in their 

community. 









Budget Categories 

Sal a ri es/Wages/Benefits 

Consultant Fees 

Travel 

Supplies/Materials 

Equipment 

Services 

Notes on Budget 

Includes all salaries, wages, and fringe benefits paid to 
staff directly contributing to the project. Narrative should 

include position titles (but not names) and number of FTEs 

in description. 

All expenses related to acquiring the services of a 
consultant for a specific activity within the project can be 
included in this category. Costs may include fees, travel, 

accommodation, and support services hired directly by the 
consultant. Narrative should include description of 
expertise of consultant along with actions/contributions to 
project. Include consultant name. 

Travel costs must be related to the project activities and 
must be incurred by the staff working on the project. The 
costs include airfare, ground transportation, 
accommodation, meals, etc. For airfare, economy class 
must be used at all times. Narrative should include number 
of travelers and description of types of travel 
expenditures. 

Include costs for supplies and materials including 
computing devices (if the acquisition cost per unit is less 
than the lesser of the capitalization level established by 
the governmental unit for financial statement purposes, or 
$5,000) purchased specifically for the project. Narrative 
should include descriptions and quantities of 

supplies/materials acquired. 

Means tangible personal property (including information 
technology systems) having a useful life of more than one 
year and a per-unit acquisition cost which equals or 

exceeds the lesser of the capitalization level established by 
the non-Federal entity for financial statement purposes, or 
$5,000. (2 CFR 200.33) 

List the costs of project activities to be undertaken by a 

third-party contractor or vendor, including a formal 
partner. Narrative should include description of services 
provided. Databases should be described here and names 
of vendors included. 

The threshold is now $10,000,
and no longer $5,000 as of FY26. 

The threshold is now $10,000,
and no longer $5,000 as of FY26. 


